TTTTTTTTT

MJJ;Q_’_A

DocSta
INSTITUTE

2024 aloll 4y )il dbsll
Training Program Plan 2024

|
Q
’E@

ﬁ
.
=y

|

\ :
e
,

3

-

_;

i3

gy r
‘




Can Basiall A jadl ol HlaY) - b sl (8 gl o shail) g o Haill LS g0 dgre Gl
el ety et I Olaes 0 deal G dene gl peud) Galial (alil) ciSall dle
ey Sl i & dianaaial Ly i i gl (e Gl 5 i pacnn oy
i e Janll () s Gl o Y1 e JiaY) Jall g8 Ui 50 agza 4 sl
Agsthall Ol Jleall 5 Ak s e Jsand) s dulae 408 Ol 505 A yis)

} About DocSta Institute

DocSta Institute is a training and professional development center
established in Abu Dhabi, United Arab Emirates under the
patronage of the private office of His Highness Sheikh Mohammed
bin Ahmed bin Hamdan Al Nahyan. The institute offers a wide
range of specialized training courses in various fields and skills
required. DocSta Institute is the perfect solution for all individuals
seeking professional training, practical technical courses and a job-
ready skills.




Our
Mission L‘-‘L“J

To raise the bar of excellence in C L. . : .
multiple professional fields and “YM\ 3 ..M\ e @J""w
empower the workforce of UAE < ‘d‘w ‘“ﬂ | Q?S“’ “fmj\ @f@'&
with the latest knowledge & —— °M‘\MJ’J | A
skills to reach the International Jpaslida 3 "’PL@'A\’ ..u{u.d\
standards. Apallall Sl sl

Vision

To become the supreme name in L) o e an¥) uai ¢
creating the most efficient & effective Allad 5 56 Yy jadd) Cuigall
trained professionals that will add value AaiBY 3 8 ¢ dasd () shaans (ol g
and strength to the economy of UAE. of Baatall Ay yall el eyt A 52

To be the ultimate solution for all those . X .
. . e | \c_maj ‘L@_J'MS;J\ 95.\
who desire to accelerate their career f Gt et =

and businesses. pelles s digall agilia ay o




v
v
v
v
v
v

Our
Values

v’ Fairness
v' Morals
v’ Passion
v Honesty
v Excellence
v’ Respect
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dallal) LIS iy Ha8 anasil aaina 3gaall

dallal) o il (o) il Ha8 i) Ading dgaall

A8, a1l Lo U (0 e gl

sigh 8 15 sl e anan (8 guiac gl
312y 5 salall ¢l gia o<1 ApaualST 8 gac agall

NN N N N N U U R

Locally and internationally accredited certificates

v' The institute holds ACTVET approval

v' The institute holds ADNOC approval

v’ The institute holds Department of Health approval

v' The institute holds ISO Certificates SO 9001:2015, ISO 14001:2015,
45001:2018

v" Highfields International approved training Center

v' CABA approved training Center

v" IFC approved training Center

v American Heart Association

v' The institute is a member of the Society for Emergency Medicine India

v' The institute is a member of the Commonwealth Academy of Leadership

and Management.



What distinguishes
DocSta Institute?

v" Internship and on job practice at
40+ Group Companies

v" In-House Learning Management
System Platform (LMS)

v" Diverse Learning Modalities
v Measurable Impact on ROI
v" Industry Specific Expertise
v' Customization &

Personalization of Training
Programs
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Our Programs Category

1  Business Excellence Programs Jlee ¥l Jlae & il gl 50 1
2  Project Management & Strategy Programs Loagl Y 5 a Ll 31 el 2
3 Human Resources & People Management Programs S Y13 1) 5 4 ) o) sall 55000 el 1y 3
4 Finance & Business Acumen Programs Jlec V) agd g o galll el 5o 4
5  Sales & Marketing Programs Gasiill s Clagaall el 30 5
6  Leadership & Managerial Skills Programs Lla¥) @l jlgal) 5 3oLl el 3 6
7 Communication and Interpersonal Skills Programs s dl) doal gl 5 baladll & jlea mal 30 7
8  Customer Service & Relationship Management ClEMNall 3 5la) 5 ¢ Slaall dadd xal 10 8
9  Organizational Skills Programs Loalatil) G leal) zal 0 9
10 Innovation & Creativity Programs glaYls Y zal n 10
11 Career and Skills Development Programs Gl gl g caida gl y ki el 33 11
12 Administrative and Office Management Programs Sl 3 ,510) 5 3 laY) el 5o 12
13 Professional Ethics and Integrity Programs Al 3l dgall ClBMAY) mal 13
14 Language Programs Glall) mal 14
15 Health and Safety Programs Ll s daall zal 15
16 Medical Programs Akl mal ) 16
17 IT & Networking Programs Gl 5 il slaall 238 el 3 17
18  Technology 2030 Programs 2030 L sl 5SS mal 0 18
19 Programming & Design Programs preaill g daa il el o 19
20 Data Science & ERP Programs Gl sall 3 ) 50 Jaghads 5 i) ale el v 20
21 Employee Skill Accelerators Programs Cla sall Gl jlen aa et el e 21
22 Office Productivity Programs Gl Al el 22
23  Ethics & Compliance Programs JELY) 5 MY zal 5 23
24 Building, Plant & Machinery Programs Yy pibadl g bl el 24
25 Other Training Programs oAl e siegal 25



January 2024 i\
- LY aae Lo .
Eabigl 8 gl Namber of <o Eabig) NO
Program Category Venue Days Date Program’s name
Dubai 3 4-2 Organizational Success 1
Agllady CalaaY) (gaiad g aaa ;S jUaY)
Abu Dhabi 2 2-1 The SMART Framework: Set and 2
el Tas 3t el Achieve Goals Effectively
Jae ) dive b sl ol oyl 5 ol L Kal sl - el A )
Business Excellence T - _ .
Programs . The Six Thinking Caps: Mastering
Dubai 3 10-8 Critical and Creative Thinking 3
Szl 3 paill 5 ¥ il 50
Abu Dhabi 4 19-16 Foster Positive Change and Growth in 4
organizations
(PMP) @JLLJ\ 3)\3! 8 yiaa
Dubai 5 26-22 Project Management Professional 5
(PMP)
- . . %J}ﬂ\dﬂh}&%;ﬂ\ﬁ)bj
i i) 5 ag sliall 3 50a) sl . -~ .
Sl s LAl S @ele 1A Dhab 5 19-15 Logistics & Supply Chain 6
Project Management & Management (CLSCMP)
Strategy Programs o) oo il 5
. i Ay i) o jliiadl 3 )13
Abu Dhabi 4 12-9 Agile Project Management !
. il 3 50a) ¢ 30l
Cairo 4 32 Leading and Managing Change 8
. PENH PN Lol pSail
Abu Dhabi 5 12-8 Strategic Thinking & Planning 9
. Sl Al AAG) g OIUSE da
) Abu Dhabi 5 19-15 Problem Solving and Decision Making 10
4&)\.3:}1\ Q\)LG_A\} 'SJ\:\E]\ GA‘)J @L\.ﬂ_“ <)
Leadership & Managerial Dubai 3 2-29 Emotional Intelligence 11
Skills Programs 2 & el
Abu Dhabi 5 20-16 Leadership' Exbellence 12
. ol 3V 55y &l e
Abu Dhabi > 19-17 Managerial & Supervisory Skills 13
JSEY) ySd s LSy
Dubai 4 52 Innovation and Innovation Thinking | 14
gla¥s SIS el
Innovation & Creativity : apenadll Sdl
Programs Abu Dhabi 5 6-2 DeSign Thlnklng 15
_ PR EEERA
Dubai 5 5-1 Building a Culture of Innovation | 18




Al 2 ) sall Dle) ja) 5 sy ghad
(CABA)

Abu Dhabi 4 1-8 HR Policies and Procedures 17
Development
. L) i) Ay i) 3 ) sl 3 ,00)
/AN Dubai 4 5 (CABA) Al s 2yl 2 ) 5all 2 512) 18
5ol Ay il 5, yd sl el n Strategic Human Resources Management
al_ay)
HR & People Management
Programs 2 2l 60 6 e
. (CABA) 4l 2l sall 3l <l
Dybaj 3 119 HR Administration Skills 19
Ot il ad 4 ) 3 ) sall 3 1) & jlee
Abu Dhabi 4 26-23 (CABA) 4l 5 ) sall Jlas (A 20
HR Skills for Non-HR Professionals
4 gl
Abu Dhabi 5 12-8 % 21
araaill s A ) el Python
Programming & Design
Programs . daagial) Lalal)
Dubai 5 19-15 Advanced Java 22
G FAY) 5 il gladl (yal
Istanbul 5 13-9 Cybersecurity and Ethical Hacking 24
2030 L 51 535 el )
Technology 2030 Programs 8 _jiall Blandl 5 (500 L) L o1 535
Abu Dhabi 5 26-22 Blockchain and Cryptocurrency 25
Technology
L yal) 4all e
Germany 10 28-17 Spoken Arabic 26
il GA‘J:\
Language Programs
“riaall 4y sy
Abu Dhabi 10 28-17 Cupal e 27

English For Beginners




February 2024 2
i) b s R zali )
Number of R NO
Program Category Venue Days Date Program’s name
. Tl shall #lad g Aad 3l Al ol Ll
Abu Dhabi 3 3-1 e P T ean et 1
Personal Branding and Career Success
ol lgall 5 Cailda gl ok el . A (o el & jlea
Career and Skills Abu Dbl 2 1 Effective Presentation Skills 2
Development Programs
. Jae Y1 LS &l jlen
Bupsi 3 A Business Writing Skills 3
) 2030 alad Co_yinall Cals sl
Abu Dhabi 4 N6 Professional Employee for 2030 4
51y il 3l Chlanbd
Cairo 2 14-13 Fundamentals of Admin & Office 5
Management
Aaizal) BJ\J}”} &_ﬂSAS\ B)\J! u)m
Sl 3500 5 8 oY) el Istanbul 5 10-6 Certified Administration & Office 6
Administrative and Office Management Professional
Management Programs
) (CABA) Al il 4s
Dubai 2 16-15 Effective Report Writing !
Gl 347 5 jlew s Aladll culelaia) 5 )
Abu Dhabi 1 17 Effective Meeting Management & 8
Minutes Taking Skill
. 3alall _abalal) (A<
Cairo 2 18-17 Emotional Intelligence for Leaders 9
A,laY) & jlgeall 5 3oL el il e dailal 5 jlay) s AEDAY! salal)
Leadership & Managerial Dubai 3 15-13 Ethical Leadership and Values- 10
Skills Programs Based Management
: 3alall _abalal) (A<
Abu Dhabi 3 18-16 Emotional Intelligence for Leaders 1




¢ aal) e ClBe oLy

Abu Dhabi 23-20 Building Customer Relationships 12
QM) 3 ,1a) 5 o Slanll dad el - oy
. . Aallady (o s<EN Aallas
Customer Service & Abu Dhabi 21-20 Effecti\}e égr; Iainf Handlin 13
Relationship Management P g
. s el Aa2d juad
Duba 31 Customer Service Excellence 14
Fan sl A g ganall 5 Jlac V) CLEMA
Abu Dhabi 4-1 Business Ethics and Corporate 15
Responsibility
Al 51 5 dyigal) CLEMAY) zal
Professional Ethics and A gadll y Jand) Sa b 5 g
: : A selll 5 daall S B g 1
Integrity Programs At Dhabi 4 Workplace Diversity and Inclusion 16
. AEAY) ¢ ) al A
Abu Dhabi 4\ Ethical Decision Making 7
. Ol
ol y ) el Dubai 17-13 Python 18
Programming & Design
Programs - i Aadiiall Ul
Abu Dhabi 25-21 Advanced Java 19
. Al Sl Al ol
Dubai 9-5 Principles Of Electrical Engineering 20
bl s Jurdlll il - clacad) bl
48 el
i Istanbul 16-11 Pumps Fundamentals - Operation, 21
YY) 5 ailaall 5 Ll zal Maintenance & Monitoring Basics
Building, Plant & . e
. ; . il Sl IS jadl) b aSall
Machinery Programs Abu Dhabi 23-19 Electric Motor Controls 22
9-5 Alall g Leadlal 5 eUadl) Calain 5 Juall
Dubai Compressors & Pumps - Selection, 23

Applications, Operation,
Troubleshooting & Maintenance




March 2024 ()
fali el b ShSal) Nf’w:)"” | e i) a NO
Program Category Venue uga;sr 0 Date Program’s name
Gy ael B paa
Abu Dhabi 5 10-6 Microsoft SQL Server Microsoft SQL 1
Server DBA
Juaiyl 5 il slaall 44585 a5 \ ank
IT & Networking Programs Dubai 3 AN Tableau 2
Kuala CCNA saas
Lumpur S 17-13 CCNA Preparation 3
. ITIL V4 bl
Ahy'Dhabi > 17-13 ITIL V4 Foundation 4
Dubai 4 41 DY) bl 5
MY s g el uba \ Fundamentals of Innovation
Innovation & Creativity —
Programs Cairo 3 3-1 = 6
Ideation Techniques
. &L\L&:\}Aﬂ BJ\J‘\
el il 5 Bl g gl | DU DNADN > 51 Conflict Management 7
T
? ) xdl) & Lain)
Communication and Abu Dhabi 5 NG Effgfztive&Listznin 8
Interpersonal Skills g
aaadl dal
Programs Abu Dhabi 5 43 e 9
Interpreting Body Language
Dubai 3 22-20 Technical Writing Skills 10
k_ﬁ\SAl\ '5)\.{\} B)‘Jy‘ GA\)J .. <
: I Jlae Y (i
Administrative and Office | Abu Dhabi 3 21-20 (CA]?'IA‘ ) M’d Jecy e 11
Management Programs Powerful Business Presentation
. .LIJ.LA.\S\ &L\JL@.A
Abu Dhabi 1 21 Planning Skills 12
gl )l anl) i
Abu Dhabi 3 2321 o2l Slee sl L 13
Sales negotiation skills
Gl 5 Clagaall zeal - o . -
Sales & Marketing Dubai 2 25-24 Gl Sl i 153V gl S8 14
Programs Sales Funnels & Closing
. el ) Hlge b ; al) ) g
Cairo 3 24-22 Sales Skills Techniques 15




Lais aSans Galll {50

Kuala 3127 G i 16
Aaadi) Y 5 jLiall 3 1) geal Lumpur B Lean Six Sigma Principles
Project Management & Sl a5 o Lial Laas i)
Strategy Programs Istanbul 30-28 Managing Project Risks and 17
Uncertainties
s 3all 3 A0 ) gl s
Abu Dhabi 30-27 Understanding Organizational 18
Jec Y agd s o saill el 52 Finances
s & s sl 0 i
! g Dubai 30-27 Investment Strategies for 19
Professionals
& 3 ssiall 45l Highfield 3 s
pladial g g5l shll GV 8 405V il
Ll 5 daall zal . AEDJ
Health and Safety Programs 404 Dhabi 3) Highfield Level 3 International Award 20
in Emergency First Aid & Use of
AED
. (IFC) Ml Jilacll 8 asial) (5 sisall
Dubsi 30-28 Advanced Financial Analysis 21
(IFC)Aamaall 5 i) ilialy )l
) Abu Dhabi 23-21 | Basic Mechanics and Accounting for 22
Jlac V1 agd g Jy sall mal VAT
Finance & Business a1 5 3y 5 oAl aladin 5 Jaall yy S
Acumen Programs - (IFC)
Abu Dhabi 25-24 Business Reports and Dashboards 23
Using Excel
Sl sl ALl 5y
Dubai 2402 | . (FC)oaldl il ) 24
Finance for Non-Finance Professional
il sleall el il
Dubai 31-27 C bersegt_:t uIzun(j:';lmentals 24
2030 L 5155 el Y e
Technology 2030 Programs _ ° andl s (IS s 585
Abu Dhabi 26-22 Blockchain and Cryptocurrency 25
Technology
Kuala bl ale
Lumpur 22-18 Fundamentals of Data Science 26
ilasns pall Abu Dhabi 5-1 ! g plasiuly il s 27
. Data Analytics using Power Bl
Data Science & ERP
Programs Dubai 12-8 hesbaall ¢ e (sobe 28
Basics of Data Science
AY) alas
Cairo 7-3 ) pled 29

Machine Learning




April

2024 S

e INXYS .. )
gl 8 gl lember of & Gl NO
Program Category Venue Days Date Program’s name
Dubai 4 6-3 Kaizen: Continuous Improvement 1
Investment Strategies
s . 3 ylaY) g salall
Ll RVl il 351 el 2 | Ay Dhabi 4 6-3 AN 2
Project Management & Leadership and Management
Strategy Programs ) )
1AV oLy -4y 8l Jalasl) ) Taliiad <l jasll g glas
. ALl ol Y15 Ml
Calro 4 8-> Strengths-Based Development: Build 3
High Performance and Engagement
. Gl ey
Abu Dhabi 2 6-5 Team Building 4
Ay el 5 3L gl (CABA) Gaigall 5515y il s &l g
Leadership & Managerial Abu Dhabi 3 12-10 Management Skills and Techniques | 5
Skills Programs for Engineers
: 4 5ill 5 g il
Dubai 2 1413 Coaching and Mentoring 6
Kuala Dhalaall 5 l)
Lumpur > 16-12 Risk Management !
A O Al 4 ya s ) 5l Aluli )
“'*““92“_” ‘-’PL@"‘” G“P* Abu Dhabi 5 21-17 Supply Chain and Inventory Control 8
Organizational Skills Management
Programs
{53k s Slalea) (s
Dubai 4 20-17 Lean Process Improvement and 9
Lean Principles
pals gall ¢l 5 ,00)
Vienna 4 14-10 bl el 10
Managing Employee Performance
8035 A pall 3 ) sall 351 el o _ Janll 5 8 jini
218 Abu Dhabi > 15-10 Motivating Your Workforce 1
HR & People Management
Programs Crils gall 6 gl g A5 5Ll
Dubai 2 15-14 - 12

Employee Engagement and Loyalty




Kuala gl sl
Lumpur 25-24 Conflict Management 13
Ll haaill g il g yall 8 Saadll < jlea
o s s | et e
Jaad ) Abu Dhabi 28-26 : - . 14
o Excellence in Presentations & Public
Communlca_tlon and Speaking Skills
Interpersonal Skills Programs
C\;ﬂ\ Glaa) yil @Lbd\ £\<A)
Dubai 29 Emotional Intelligence: Strategies for 15
Success
AL cLlaY) 3 )
Germany 29-25 Comprehensive Trauma Management 16
Course
Gkl el ll . Al 8l Jalas s
all Zeal el (2 =) M add
Medical Programs Vienna ? ABG Interpretation Y
. Lulall saLal
Dubai 3 Medical Leadership 18
. g5 )Sla 5 e ) bl
praaill 5 dae ) el Abu Dhabi I3 Fundamentals of Coding and Microsoft 19
Programming & Design < o
Programs Abu Dhabi 8-4 il bl 20
Machine Learning
Sl 5 il slaall 4385 xal 3wl ULl A ga 95 )3
IT & Networking Programs Germany 15-11 Big Data Management and Governance 21
Crdlall el Alall 3 laY) et AL 5 laY)
Dubai 6-4 (IFC) 22
Jlec Y agd s o sl el 32 Finance for Non-Finance Professional
Finance & Business Abu Dhabi 4-3 (IFC) 215l Zauld 23
Acumen Programs Budgeting Basics
. Sl Jalaill d aasiall (5 gl
Cairo 8-4 Advanced Financial Analysis 24
. ] (CABA) U=l &l jlga (B aald )
Dubai 6-4 Master Class in Negotiation Skills 25
b sall Sl Jlee @ imal 2 | Abu Dhabi 15-13 H(CA.‘BA)&*‘*LZ*\FJ," el 26
Employee Skill Accelerators appiness and Positivity
Programs glaill s 3 siill liat) il ¢ (bl o1SA)
. (CABA)
Dubai 25-23 Emotional Intelligence: Strategies for 27
Success




May 2024 sie

il b sl pufl e alioal) an
Number of , NO
Program Category Venue Days Date Program’s name
sall ~Lail)
Dubai 3 31 el s 1
Organizational Success
. ag )il ldaal) (s
Abu Dhabi 4 4.1 palyoant o 2
. ) Improvement in Business Processes
Juee ) Jlae 8 el el s
Business Excellence Cla il adant s lilaall Gauas
Programs Cairo 4 4-1 Optimize Processes and Maximize 3
Output
=Y 5 il Sl sl Sal) Al Cilel)
Abu Dhabi 4 4-1 The Six Thinking Caps: Mastering 4
Critical and Creative Thinking
(PMP)@)L:}A“ EJ\.JJ &_i):\u
Abu Dhabi 5 5-1 Project Management Professional 5
(PMP)
N L . i @JW\@M\EJ\J)
W‘Jf“y‘ﬁ el 8 )13) el Dubai 5 6-2 Change Management in Projects i
Project Management & — —
Strategy Programs Kuala 4 11.8 gl e celasal 3 7
Lumpur Stakeholder Management in Projects
. Baiaall ay Ll 3))
Abu Dhabi 4 25-22 Project Management for Complex Project 8
Cpaha gall AlEdle 4 pals gall Ale
Dubai 5 19-15 Employee Welfare & Employee 9
Relations
%J\A\g\ Q\J\.@.‘J\_’ BJL:\H\ c&“)d . - . . R e
Leadership & Managerial _ Ol il 5 (pila sl s
Skills Programs Vienna 5 19-15 Staff Motivation & Delegation and 10
Empowerment
alalel) 1S4
Abu Dhabi 5 21-17 iuldl L 11
Emotional Intelligence
. ‘é_cU.Lu.a‘zf\ ||
Dubai 4 27-24 Atrtificial Intelligence (Al) 12
M‘} daa GA\),} Kuala 5 30-26 ull cﬁ\yﬁuuaﬁ 13
Programming & Design Lumpur Website Designing Course
Programs g 5 58 s Aana ) il
Abu Dhabi 5 29-25 Fundamentals of Coding and 14
Microsoft




3)\3‘\‘53:1)&..\3\ JJ\;}A\'E‘)\AI GA\).}
a8y
HR & People Management
Programs

Dubai

6-3

Bl )l eyl 5 Sl sk
(CABA)
HR Policies and Procedures
Development

15

Germany

14-10

il sall Y gl 5 48 L))
Employee Engagement and Loyalty

16

Abu Dhabi

6-3

Ot il il 3yl ) sall 5l il g
(CABA) 4l 3 ) sall Jlaa 4
HR Skills for Non-HR Professionals

17

Abu Dhabi

29-26

(CABA) & jaall 5 Jaall (5 58 Jaslaiil
Workforce Planning and Budgeting

18

Lkl s daall gl 5
Health and Safety Programs

Vienna

20

Highfield 3 s
JUlS 4 5Y) i) 8 3 (5 siasall 34 5al)
Highfield International Award in
Emergency Pediatric First Aid - Level 3

19

Dubai

31

Highfield 3 3
Y 8 A V) i) 83 (s sl A 5al)
AEDJ) alasin) 5 (5 ) shall
Highfield Level 3 International Award
in Emergency First Aid & Use of AED

20

Abu Dhabi

31-29

ufiﬁ\ 'LJ*J dS.[Iu A e
IOSH Managing Safely

21

il G_A\_)g
Language Programs

Abu Dhabi

10

28-17

A pal) ARl alas
Spoken Arabic

22

Abu Dhabi

10

28-17

Oftiaall 4 alasy)
English For Beginners

23

c_ay-\]\j t'\ba.d\j L) C.A‘)J
Building, Plant &
Machinery Programs

Germany

10-6

Laaiall 4 sl 5 4008 o)) Ailuall
Advanced Preventive And Predictive
Maintenance

24

Abu Dhabi

17-13

3 ) sall Cilazall dadiiall Llpall
Advanced Rotating Equipment
Maintenance & Reliability

25

Cairo

24-20

oA Glas oo s il 5 (Bl gl
anill 5 ala Y 5 (Jalaall
Couplings, Gears, Gear Boxes,
Bearings, Seals & Lubrication

26

Abu Dhabi

31-27

Design & Application of Reciprocating
Compressors

27




June 2024 sm4
il A ShSal) el el ad)
Number of R NO
Program Category Venue Days Date Program’s name
. Joia Al Adagy) la jlea
Abu Dhabi 3 > Mindfulness Practices 1
. el S & yigill 300
AturDhabl 2 ‘S Managing Stress in the Workplace 2
<l lgall s il sl 5k xal 50 5 ‘
Career and Skills Dubai 3 3 Al e a8 el al algall sl ol yan 3
Development Programs Prioritizing Tasks for Maximum Impact
HM‘QJM‘L}AU&J‘)M‘K—\JJL
. (CABA)
Abu Dhabi 4 296 Train the Trainer: From Design to 4
Delivery
. 2030 Al (o yinall Cals sall
Abu Dhabi 4 8 Professional Employee for 2030 S
Abu Dhabi 2 30-29 Organizing Skills 6
. Sl culddal
Abu Dhabi 4 29-26 Business Ethics 7
i<l I BINE) %J\A}” C.A‘)J
Administrative and Office i .
Management Programs Istanbul 9 2726 A ghall 5 iy jidall 3 1) 8
Procurement and Contract Management
GAled giwall 5 o Al A8y 58]
Abu Dhabi 4 13-10 Warehouse & Inventory Control 9
Management
: 3alall _abalall (A<
Dubai > 14-10 Emotional Intelligence for Leaders 10
4oy Ol el 5 3L peal il o dailall 5 play) s AEdAYI sall)
Leadership & Managerial Abu Dhabi 5 10-6 Ethical Leadership and Values- 11
Skills Programs Based Management
. 3alall _abalal) (A<
Abu Dhabi > 12-8 Emotional Intelligence for Leaders 12




& Saall e Clddle £l

Abu Dhabi 16-12 Building Customer Relationships 13
8] 3 503) 5 & Dlazl) «A.x; =l e Al s <20 Aallae
Customer Service & Istanbul 15-12 . . . 14
. ) Effective Complaint Handling
Relationship Management
. GM‘ - . P
Abu Dhabi 16-14 S 15
Customer Service Excellence
#bu Diab P20 Building an Ethical Culture 16
J\IMY\) Q\é&)\;\y\
a3l 5 Ayigall CLEMAY) ol 5 Istanbul 2R Ethics and Compliance v
Professional Ethics and
Integrity Programs el 3l Ja cENAT s LENAY! S liand)
) S sl b
vienna 242 Ethical Dilemmas and Conflict 18
Resolution Ethics in a Digital Age
(VR/IAR) Jmall s al yi8Y1 a8 4l
Dubai 16-12 Virtual and Augmented Reality 19
praaill 5 daa il el 5 (VR/AR)
Programming & Design
Programs . e il bl
Dubsi 23-19 Fundamentals of Coding 20
Kuala 16-12 OSadll 5 g o8l il lga 1
Lumpur Delegation and Empowerment Skills
. Shlad) s 5l)
Agosal) gl el Abu Dhabi 21-17 Risk Management 22
Organizational Skills 5Ga s CLleall
Programs Dubai 21-17 Lean Process Improvement and Lean 23
Principles
Gl A8l a5 0 ) il Al 3 1)
Abu Dhabi 23-19 Supply Chain and Inventory Control | 24
Management
i il slaall pal cilpalad
Dubai 31-27 Cybersecurity Fundamentals 25
2030 L 51535 el 30 : 88l i3leall L 5l 5SS
Technology 2030 Programs Abu Dhabi 26-22 Cryptocurrency Technology 26
i€ ) bl
Dubai 31-27 GaSSl <l 27

Blockchain Fundamentals




July 2024 s
i el b sl e el and
Number of R NO
Program Category Venue Days Date Program’s name
GAllp ael 8 jaa
Abu Dhabi 5 7-3 Microsoft SQL Server Microsoft SQL 1
Server DBA
Juatyl 5 il shaall 40585 al 3 ) sl
IT & Networking Programs Dubai 5 -3 Tableau %
Kuala CCNA paa3
Lumpur S 14-10 CCNA Preparation 3
. ITIL V4 Sl
AplyDhab > 21-7 ITIL V4 Foundation 4
DY) Sy sy
JASEY) 5 gl el s Dubai 4 20-17 Innovation gnd_ Innovation 5
Innovation & Creativity Thinking
Programs 1<)
. D
Cairo 3 26-24 Fundamentals of Innovation 6
. &L\L&:\}Aﬂ BJ\J‘\
Jaal i) 5 daladll &l jlea gmal g Abu.Dhabi 2 4-3 Conflict Management !
Aaidl Jadl gLyl
Communication and Abu Dhabi 2 5-4 Effecti &L' teni 8
Interpersonal Skills ective Listening
Programs ol Aad jands
g Istanbul 2 6-5 S A e 9
Interpreting Body Language
Abu Dhabi 3 75 Technical Writing Skills 10
g_\:\\SAj\ T:J\J;\) 3)\.3:}]\ GA‘).\ P § .
Administrative and Office |  Dubai 3 9.7 LB Al d“;y' 20 11
Management Programs owerful Business Presentation
Ladadl) ¢l lea
Istanbul 1 4 Planning Skills 12
el S 3 AENAY) Ciliandl) 5 )0
Abu Dhabi 3 5-3 Managing Ethical Dilemmas in the 13
Workplace
JE)y A el SN ae) 5 igal) L
EthICSP& Compliance Dubai 2 5-4 Professional Conduct and Code of 14
rograms Ethics
) Sl 93 68 ) Andla il jlaa
Dubai 3 8-6 Anti-Bribery and Corruption Practices 15




Loal ¥ s a i) 3 ) el
Project Management &
Strategy Programs

Cairo

28-24

(PMP)@JL&A\ T:J\J‘\ @ yiaa
Project Management Professional (PMP)

16

Abu Dhabi

26-24

Ol axe 5w jliiall i )
Managing Project Risks and
Uncertainties

17

Jue V) agh 5 J saill zal 50
Finance & Business Acumen
Programs

Dubai

30-26

Understanding Organizational Finances

18

Vienna

28-24

O pinall LY bl yil
Investment Strategies for Professionals

19

Ll 5 daall el 5
Health and Safety Programs

Dubai

28

s ¥aHighfield Cllewy) 83 (5 giwall 43 5l
JI alasind 5 5l shll @Vl & 3 NIAED
Highfield Level 3 International Award in
Emergency First Aid & Use of AED

20

Abu Dhabi

5 yaHighfield Asall A 4 sall 2 (5 giall
Jasll (S 3 Al
Highfield Level 2 International Award in
Health and Safety in the Workplace

21

Abu Dhabi

A5V ity
First Aid

22

Kuala
Lumpur

3 3aHighfield clibewy) 84 5 3 (s sivsall
Pl 5 (5 ) shall ¥la b LYIAED ae
Jae ) araad (5 5l Sl Elasy)
Highfield Level 3 International Award in
Emergency First Aid & Use of an AED
with CPR for all Ages

23

EJ\J‘\J%J\&T\” Q)‘;}A&\ EJ\J;\ Cun\).\
al_aY|
HR & People Management
Programs

Abu Dhabi

! sall 510y el o ¢ L)
Creating A Talent Management Program

24

Dubai

daalill Allad) el
Successful Interview Techniques

25

Istanbul

29-24

BN 5] 5 Ll ) 3 la) 5 Cilizay gl
Compensation, Benefit Administration &
Reward Management

26

Abu Dhabi

13-10

Jlae 8 Gl Y Guanadial Gl
) 3yl o) sall
Competencies for Strategic HR
Professionals

27




August 2024 gubus|

Succession Planning

fali el b SiSal) Nf’wL"” o g il ac NO
Program Category Venue uga;sr ° Date Program’s name
Bubay 3 31 Process Mapping and Optimization 1
Al iV 5 o jLiiall 51 el (PMP) g _lisall 3 10) 8 yina
Project Management & Abu Dhabi 5 5-1 Project Management Professional 2
Strategy Programs (PMP)
Vi 3 53 @JL&A.“ ‘;A ‘):\:\iﬂ\ BJ\JJ 3
Epna i Change Management in Projects
. Al oL
Abu Dhabi 5 11-7 Team Building 4
Aoy & gl 5 3oL el Calail) Jasdadi g o oY) 5l
Leadership & Managerial Abu Dhabi 5 11-7 Performance Management & 5
Skills Programs Succession Planning
<1l M) s JSLadl Ja
German > 139 Problem Solving and Decision Making 6
DY) ySa, sy
Dubai 5 25-21 Innovation and Innovation 7
Thinking
gl s Y el
Innovation & Creativity . el 8 ¢ layy)
Programs Abu Dhabi 5 25-21 Creativity at Work 8
lay) el ¢l gl
Kuala 3 2523 =) sl 5 9
Lumpur Brainstorming Tools
¢YJMJ U:\SL}A]\ I\SJLIM
Abu Dhabi 5 11-7 Employee Engagement and 10
Loyalty
8035 A pall 3 ) sall 351 el 0
8y . s gall e1a1 3 500)
HR & People Management Cairo 3 2521 Managing Employee Performance 1
Programs <
&_U\)mY\ .La:\ka.u W 3)\)
Abu Dhabi 5 31-27 Performance Management and 12




Jadll g Lainy)

Dubai > -7 Effective Listening 13
Cairo > 12-8 Interpreting Body Language 14
gl g cadaladl) ¢l \
Sl - Hee el _ Zlall Cln il lalall oIS
Communication and Abu Dhabi 5 13-9 Emotional Ifnteglgence. Strategies 15
Interpersonal Skills Programs Or Success
alal aaall g dpapa@ill (yia g yall A Saaill Ol g
. (CABA) _sgeall
Abu Dhaby 3 231 Excellence in Presentations & Public 16
Speaking Skills
Al s sanll e 5 ) A jlas
leribul 5 71 B;:;c - Irﬁéctioﬁzont;ol I;?;ctice v
Llall el
Medical Programs Ul sy o
Istanbul > AT ECG Interpretation 18
Abu Dhabi 5 27-23 el Bla) 19
pransill 5 Aaa sl el u habl ) Advanced Java
Programming & Design 1 ]
Programs ; ) ool 28 50 aranal
Cairo > 31-27 Website Designing 20
ISl 5 il slaall 385 al . iy A i
IT & Networking Programs Abu Dhabi 10 31-21 AutoCAD CIVIL 2D & 3D Courses 21
o) Aludes (8 Sl B la) 5 J gl 3 53
Abu Dhabi 5 9-5 Responsible Sourcing & Risk 22
Management In Supply Chain
Jaall ey dadiiall il )
Sl 3 ))a) 5 Ay YY) gl yo Abu Dhabi 5 16-12 Advanced Logistics & Transport 23
Administrative and Office Planning
Management Programs 3 gall A jed g jlaall adasl Alladl) 5 laYy)
Dubai 5 23-19 Effective Critical Spare Parts 24
Management & Materials Cataloguing
ol b jiaad bl
Cairo 5 30-26 Essentials for Freight Forwarding 25
Professionals
| b L
Dubai 13-9 R 26
Sl Aals) peal 5 Microsoft Excel Course
Office Productivity Programs (e L
YRS Abu Dhabi 21-16 ) s 27

Microsoft Access Course




September 2024 i

i el b sl pal e alisal) an
Number of , NO
Program Category Venue Days Date Program’s name
Dubai 5 N Organizational Success 1
Jue ¥ Jlae (& Saaill el Lol Suaill (Gt U gy 5 A8 Ha
Business Excellence Abu Dhabi 5 23-21 | The Toyota Way: Achieve Operational | 2
Programs Excellence
=Y s gl il ) ; Sall Al Sl
Vienna 5 12-8 The Six Thinking Caps: Mastering 3
Critical and Creative Thinking
Gl sall (8 saill g olag¥) puadll 3 s
Abu Dhabi 5 12-8 Foster Positive Change and Growth | 4
in organizations
e . 4% PMP) g il 5 513} o yine
Aol Y 5 o jliiall B )la) el . ( .
Project Management & Abu Dhabi 5 22-18 Project Management Professional 5
(PMP)
Strategy Programs
A:\J}ﬂ\ JML}Q%}H‘B)‘A‘\
German 3 23-21 Logistics & Supply Chain 6
Management (CLSCMP)
. A ) ag il 3 4)a)
Dubai 5 15-11 Ao gt 5 7
X ) Agile Project Management
4.,3)\):)” Q\JL@.‘J\J BJL“\SS\ G_A\)g - 2l B)\J\} ol
Leaders_hlp & Managerial Abu Dhabi 5 17-13 Leading anJ d Managing Change 8
Skills Programs
Kuala 3 1311 > i) Jagladsll il 9
Lumpur Strategic Thinking & Planning
. . ENING PO [ % SNV | W VA
M (;'“‘L‘JI‘ FG;‘U*“ Abu Dhabi > 22-18 Basic - Infection Control Practice 10
edical Programs o . o2 ) Lt O
aro i ECG Interpretation
) ol i) 55y &l e
Abu Dhabi 2 1 Managerial & Supervisory Skills 12
" ; DY) Sd, sy
| i‘*\{ifﬁ Ji’f\é\ G“‘L_J*_t Dubai 3 6-4 Innovation and Innovation Thinking 13
nnovation reativity :
. ) s
Programs - el S
g Cairo 4 9-6 Design Thinking 14
(Y ETINEN
Abu Dhabi 2 9-8 S A el 15

Building a Culture of Innovation




BJ\A‘\}%‘)&:\S\ ﬁ)\;’A&\ BJ\A‘\ GA\)J
al Ay
HR & People Management
Programs

Abu Dhabi

28-25

ol sall Slel )5 il g hat
(CABA)
HR Policies and Procedures
Development

16

Istanbul

28-26

(CABA) 4 yisl) 4y il 5 ) sall 310
Strategic Human Resources
Management

17

ppasaill g daa ) el
Programming & Design
Programs

Istanbul

30-26

=lihay) (1K)
Acrtificial Intelligence

18

Abu Dhabi

30-26

Dol @8l gl 5 uial Y a3 1)
Virtual and Augmented Reality

19

L)y daall el 5
Health and Safety Programs

Dubai

25

ClilesY) (83 s siwall 450l Highfield 35
AEDU! alaaial 5 (5 ) shall c¥la 84054
Highfield Level 3 International Award in
Emergency First Aid & Use of AED

20

Cairo

5-1

&bl e dailal) dadual
Behavior-Based Safety

21

Abu Dhabi

8-4

Glleall Dlara Jol 5 aranad (8 AaSludl
SAFETY IN PROCESS EQUIPMENT
DESIGN & OPERATION

22

Abu Dhabi

15-11

lrdl) Ladlal) 485 ) glas
DEVELOPING AN EFFECTIVE
SAFETY CULTURE

23

Dubai

25-21

Ol liall T Ll DL
INDUSTRIAL SAFETY FOR
CONTRACTORS

24

JeY s 33AY) a5
Ethics & Compliance
Programs

Abu Dhabi

5-1

BV 2o gy gl &l L)
Professional Conduct and Code of Ethics

25

Dubai

8-4

el S 3 AENAY) Cilandl) 300
Managing Ethical Dilemmas in the
Workplace

26

Dubai

15-11

Aladll 93 gl ) Axdl<a il jlaa
Anti-Bribery and Corruption Practices

27




October 2024 _ gSi

@1-1:‘11 e

ral yall Aid all g Ll Zreal yall )
gl © Number of | &7 e ”d, ~ NO
Program Category Venue Days Date Program’s name
. Workplace Diversity and Inclusion
Dubai 3 4-2 el (S b Lol 5 ¢ 5 1
Jlial 5 8T Dy 5 . AEAY) ¢ ) al A
Ethics & Compliance Abu Dhabi ! 2 Ethical Decision Making 2
. o pinall JlieY) eyl
Vienng 3 7= Compliance Training for Professionals 3
M‘ - . . . - \
Abu Dhabi 4 12-9 sl s (8 4
Customer Service Excellence
8l 5 )a) 5 & Dlanll daad .
’ . . Slaall Ee oLy
Customer Service & Abu Dhabi 2 10-9 L L 5
. : Building Customer Relationships
Relationship Management
& aally Llaia ) il yin
German 4 1441 Customer Retention Strategies 6
: (CABA) ladll &l 4,8
Dubai 2 17-16 Effective Report Writing /
LY @l lgall s 3Ll ol GHEAN 34 5 jlew s Alladll cilelaial) 5 i)
Leadership & Managerial Abu Dhabi 2 18-16 Effective Meeting Management & 8
Skills Programs Minutes Taking Skill
Kuala ) 18-17 salall ahalal) (1S 9
Lumpur ) Emotional Intelligence for Leaders
. JL,)SSY‘ 9 uﬂa)ﬂ\
Abu Dhabi 3 15-13 Recruitment & Selection 10
3&)‘:""‘” LJM\ QLA)LAA} Q\.}.xs'j
33030 5 4y il 3 ) gl B 5l) el Cairo 3 18-16 The Techniques & Practices of 11
A8y Benchmarking
HR & People Management
Programs . . - .
Aad A sale) - A4y ydall o)) gall Jafie
als gl
Abu Dhabi 3 7-5 > 12

The Future of HR - Re-Engineering the
Employee Experience




Sl 5 il sheall A eal s

Gty olas

IT & Networking Programs Dubai > Game Development 13
830 ) algall g1l mpasti s ) lad i 48 b
Cai 25-23 Latl 14
aro A The Eisenhower Matrix: Prioritize Tasks
for Increased Productivity

Alady Calaal) (st g apans ;SN LY

e ¥ Jlae & el al Abu Dhabi 24-23 The SMART Framework: Set and 15
Business Excellence Achieve Goals Effectively
Programs Yy (galil) el e j<all ) lasl)
Abu Dhabi 25-23 The Six Thinking Caps: Mastering 16
Critical and Creative Thinking

Gl sall (8 saill g olag¥) uadll 3 s

Istanbul 28-25 Foster Positive Change and Growth in 17
organizations
) 2 s S

Ispanbul v Microsoft Excel Course 18

: \ (CABA) s ,all e lain V) 44 5 asall
Abu Dhabi A2 Corporate Social Responsibility (CSR) 19

W E s . Lalad) ClEMR)) s 3
S ) ol Dubai 18-16 = vy v 20
Office Productivity upnlic relations Proressional
Programs

: (CABA ) <la ¥ & Juai¥) il jlea

Cairo 1316 Crisis Communication Skills 22
AbUDhabI JJ}}&_’MJJ&LA
21-20 Microsoft Word Cours 23
. Aiadl) Adaad) b jlas
Abu Dhabi > Mindfulness Practices 24
Q\JL@.‘J\)JSLL)H Jg#&n\}
Career and Skills . Saall MSa A yigill 3503

Development Programs Abu Dhabi 21 Managing Stress in the Workplace 2

(“:’ﬁﬂ\g;;‘(":‘““mwidﬁjﬁ\%‘:‘)ﬁ
Dubai 15-12 (CABA) 26

Train the Trainer: From Design to
Delivery




November 2024 s

TP ) Pl e 2l
Number of , NO
Program Category Venue Days Date Program’s name
Dubai 5 6-4 Cross-Cultural Communication and 1
Diversity & Inclusion:
il sall S e g o el 2 Abu Dity 5 8-6 Resilience and Self-Awareness 2
Employee Skill Accelerators
Programs
. BICSTN wmﬂ\ Sl
vienna 5 a1 Design Thinking and Innovation 3
: 45 all 5 asill
Abu Dhabi 5 2113 Adaptability and Flexibility 4
Ay yall Al alas
Abu Dhabi 10 19-29 ol 348 et 5
Spoken Arabic
el G‘A‘ﬁ
Language Programs s S
. Aaasial) 4y jalaay)
Abu Dhabi 10 19-29 Advanced English 6
DY) ySay sy
German > 25-21 Innovation and Innovation Thinking 7
OS5 gy el p SN P
Innovation & Creativity Dubai 5 10-6 o salaE.ly . 8
Programs Building a Culture of Innovation
. bﬁ\ﬂ‘gmuﬂ\uamﬂ\))u
Abu Dhabi > 17-13 Telling Stories That Stick ?
Kuala bl ale
Dl sa daphads 5 Sl le el Lumpur > 22-18 Fundamentals of Data Science 10
Ol all
Data Science & ERP .
P o aladialy bl Judas
Programs Abu Dhabi 5 29-25 ) gt pladindy il s 11

Data Analytics using Power Bl




CLMB Olaard) yial :‘;Lbd\ £\

Calro 21-19 Intelligence: Strategiés for Success 12
. (CABA) — g5l 5l
Aby Dhabi Je-14 Conflict Management 13
Jaal il g dumd 3l & jleal)
Communication and . Jadl) g lainy
Interpersonal Skills Dubai 2321 Effective Listening 14
: Sl (8
Cairo 7 The art of storytelling 15
Abu Dhabi > Interpreting Body Language 16
. Ladiiall adl < jlga
Abu Dhabi 13-N Advanced Selling Skills 17
o eMand) ClENe 5] & lea
sal ”’m"r:ﬁ‘” S‘r“ b*r . Istanbul 7-5 Customer Relations Management | 18
ales arketing Programs Skills
Istanbul 6-5 el B u.‘."@ Q".L"" 19
Sales negotiation skills
. 0 gun s Sila g Aava ) lpuilad
araaill s Ayl el Abu Dhabi 22-18 Fundamentals of Coding and Microsoft 20
Programming & Design
Programs i
} alail)
Dubai 29-25 1 ol 21

Machine Learning




December 2024 ssamus
e LY s . .
gl 42 gsal lember of S gl NO
Program Category Venue Days Date Program’s name
. ) T g Sie
Dubai > 4 Microsoft Excel Course !
o L
Abu Dhabi 5 21-16 | oS S 2
A ) el s Microsoft Access Course
Office Productivity Programs ° s g g Sila
Cairo 2 73 Microsoft VISIO Course 3
. 255 a5 Sole
Abu Dpab > 6-2 Microsoft Word Cours i
Ladiiall all <) jlge
Isgarjaul 3 42 Advanced Selling Skills p
S CRM — Customer Relations
Gasmdll 5 ilagaall zal . .
; Abu Dhabi 3 6-4 Management Skills 6
Sales & Marketing Programs Sleall e 3 513 e
. Sales negotiation skills
Dubai 3 12-10 Chasaal 3 i) Ol 7
£ ‘ L ..~\
Kuala 4 2724 _ g sl sl Lyladil _ ]
Lumpur Project Planning and Execution
Lal) 4 \ iall 5
Abu Dhabi 5 20-16 () x5 80 52 9
Agile Project Management
e s (CABA)A sl i) dlad 35 ) gha
R Dubai 3 19-17 Strategy Plan Development and 10
Project Management & Impl tati
Strategy Programs & mp gm‘(e n ‘a \lor\m
N awall 3 Hla) &
Istanbul 3 25-23 : gootalla ) ol e 11
Project Management Skills for Leaders
. 33 gall 5 1) dalai
Abu Dhabi 4 21-18 Quality Management Systems 12
Liall & el 5 )
: i gball (B ) 3 )
Dubai 3 13-11 Change Management in Projects 13
Kuala Alalall (5 g8l e
Lumpur > 21-18 Motivating the Workforce 14
. F— . CABA) ‘1:\;,33\)3“‘)1\ :\ﬁ)ﬁ\.\“ JJ\}AX\ EJ\J‘\
53 Sl 3 ) sall 300 el . ( .
el o ;jé;;f JEE 1 Aby Dhabi 4 20-17 Strategic Human Resources 15
Management
& Pegﬂgr';ﬂr?\: agement Cairo 3 26-24 (CABA) 25l 25l 24 S jlgs 16
HR Administration Skills
Cala gall elal 5l
Istanbul 5 27-23 sl el e 17
Managing Employee Performance




Accreditations and Certifications

) . v
1 - - l.mllmfcnf s so a3 e~ | &y 5] -' |
:lDQEJOJCI n k '(':‘r:s’:lil:'ms* IOSh I, , l ‘ : DEPARTMENT OF HEALTH s’#j

ACTVET 9919 Highﬁeld Crartered Associotion of
License:1198/2023 %ﬁe' CABA Business Administrators &

Approves (anbre

& Society for Emergency Medicine India

Widlae
Our Clients







é;; JocSta

INSTITUTE

Alreem Plaza, Electra Street, Abudhabi, UAE

Corporate Retail
+971 54 346 6442 | +971 54 322 9664
corporate@docsta.com enquirty@docsta.com

+971 2665 9994

www.docstainstitute.com


https://goo.gl/maps/YVwcEqk6RPNaCWKd7#_blank

